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Control panel for the new 1,000-foot-long galvanizing line, which went 
into operation late in 1962 at the Lackawanna, New York, plant. 
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FINANCIAL AND OPERATING SUMMARY 



1962 


1961 

Net income—Amount. 

$ 88,677,761 

$ 

122,357,028 

—Per dollar of total revenues. 

4.2<t 


5.9^ 

—Per share of Common Stock outstanding at year end.. 

$1.80 


$2.54 

Dividends —Preferred Stock ($7 per share). 

$ 6,537,209 

$ 

6,537,209 

—Common Stock ($2.17^ per share in 1962 and $2.40 




per share in 1961). 

$ 98,986,682 

$ 

109,206,055 

Preferred and Common stockholders at year end. 

271,141 


248,891 

★ ★ ★ ★ 




Total revenues. 

$2,096,764,076 

$2,057,107,226 

Taxes—federal, state, local and foreign. 

$ 159,512,720 

$ 

204,675,777 

Depreciation, amortization and depletion. 

$ 155,466,900 

$ 

113,175,045* 

Capital expenditures— 




Wholly owned companies. 

$ 144,502,450 

$ 

114,343,803 

Investments in and advances to partially owned enterprises. 

48,328,593 


30,628,181 

Total. 

$ 192,831,043 

$ 

144,971,984 

Capital authorizations at year end— 




Wholly owned companies. 

$ 349,000,000 

$ 

172,000,000 

Investments in and advances to partially owned enterprises. 

24,000,000 


59,000,000 

Total. 

$ 373,000,000 

$ 

231,000,000 

Working capital at year end. 

$ 621,712,263 

$ 

631,643,227 

Long-term debt at year end. 

$ 135,361,500 

$ 

138,667,500 

★ ★ ★ ★ 




Steel production (net tons). 

14,676,924 


14,944,305 

Shipments of steel products (net tons). 

10,390,790 


10,044,529 

Orders on hand at year end. 

$ 527,000,000 

$ 

810,000,000 

Monthly average number of employees (U. S.). 

119,695 


126,045 

Payroll (U. S.). 

$ 812,051,342 

s 

823,096,888 

Average earnings per hour (U. S.). 

$3,699 


$3,569 


* Restated for purposes of comparison (See Note D, page 14). 
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THE YEAR IN REVIEW 

by the Chairman 

Income and Production 

The financial and operating statistics set 
forth on the opposite page provide, in sum¬ 
mary form, a comparison of the results for 
1962 with those for 1961. 

The consolidated net income for 1962 was 
$88,677,761, equivalent to $1.80 per share on 
the shares of Common Stock outstanding at 
the end of the year, after deducting dividends 
on the Preferred Stock. 

Bethlehem produced 14,676,924 net tons 
of ingots during 1962 as compared with 
14,944,305 net tons during 1961. Total ship¬ 
ments of rolled steel and other finished prod¬ 
ucts amounted to 10,390,790 net tons during 
1962 as compared with 10,044,529 net tons 
in 1961. Although Bethlehem’s shipments in 
1962 exceeded those for 1961 by a slight 
margin, there were a number of developments 
in 1962 which adversely affected not only 
Bethlehem but the entire steel industry in the 
United States and resulted in an intensification 
of the profit squeeze. 


Labor Relations 

The agreement with the United Steelworkers 
made in April of 1962 resulted in an annual 
rate of increase in labor costs at the steel 



A. B. Homer 


plants and fabricating works of approximately 
2/ 2% beginning July 1 , 1962. The agreement 
was concluded considerably in advance of 
the June 30 expiration of the previous labor 
contract and without interruption in work. 
Although no strike was called by the Union, 
the very threat of a shutdown resulted in a 
considerable variation in our shipments during 
the year. The accumulation of inventory in 
the hands of our customers in the first quarter 
was followed by declining shipments in the 
second and third quarters while the excess of 
their inventory was being consumed. Our 
quarterly shipments of rolled steel and other 
finished products during the year were as 
follows: 


1st quarter 
2nd quarter 
3rd quarter 
4th quarter 


3,260,329 net tons 
2,630,729 net tons 
2,230,059 net tons 
2,269,673 net tons 


Such distortion in the rate of our operations 
between quarters unfortunately adds to the 














fluctuations to which the demand for steel 
is subject by virtue of normal changes in 
general business. The artificial, fluctuations 
in operations brought about by the threat of 
a labor shutdown are costly to all concerned. 

The existing labor agreement is for a term 
running until June 30, 1964, but it may be 
reopened by either party in 1963 with respect 
to wage rates, insurance, pensions, or certain 
specified issues now being discussed by the 
Human Relations Committee established by 
the agreement. A ninety day notice of a 1963 
reopening may be given on or after May 1, 
1963. 

Steel Prices 

Bethlehem announced in April a price in¬ 
crease of about 3/"2% on rolled steel products. 
When two important competitors did not in¬ 
crease their prices, our increase was withdrawn. 
A few individual price decreases have occurred 
since April but, in general, the prices of the 
principal rolled steel products remain un¬ 
changed since 1938. 

Shipbuilding 

Our Shipbuilding Division has had a long 
and distinguished history and has contributed 
substantially to the development of ship de¬ 
sign and construction, both naval and mer¬ 
chant, in times of war and peace. We must, 


however, reluctantly accept the fact that it is 
difficult to envisage enough private ship¬ 
building in this country or a sufficient amount 
of Navy or other government-financed ship 
construction to enable our shipyards to 
operate at a satisfactory level. Our ship¬ 
building operations are being adjusted to 
meet these conditions. 

Burns Harbor Plant 

A favorable development of the greatest 
importance to our stockholders was Bethle¬ 
hem’s decision, announced on December 3, 
1962, to begin the construction of what has 
been named the Burns Harbor Plant, located 
on Lake Michigan in Porter County, Indiana, 
about thirty miles east of Chicago. The first 
phase of construction will consist of facilities, 
known as finishing mills, for the production of 
steel plates, hot and cold rolled sheets and tin¬ 
plate from semi-finished steel produced at our 
Eastern plants. The new plant will not have 
any steelmaking capacity at this time. It will 
draw primarily on the steelmaking capacity at 
our Lackawanna Plant near Buffalo, New 
York. In this w'ay full advantage can be 
taken of the low' cost and excellent product of 
the many facilities there, including the new 
slabbing mill completed in 1961 and the 
new' basic oxygen furnaces now being built. 
Furthermore, the economical movement of 





semi-finished steel by either rail or water from 
Buffalo to the Burns Harbor Plant will assure 
low costs. We are not now participating to 
any significant extent in the large flat rolled 
steel market in the Middle West and we cannot 
expect to do so until we have steel finishing 
capacity located in that area. We have planned 
the Burns Harbor Plant ultimately to be a 
large completely integrated and diversified op¬ 
eration. We believe that its orderly growth 
will continue, step by step, over the years, just 
as we have seen such growth occur at our Spar¬ 
rows Point Plant, which is now the largest in 
the country. When needed, iron ore and other 
raw materials for an integrated plant at Burns 
Harbor will be readily available from existing 
sources in the Great Lakes region and else¬ 
where in the Middle West. In view of the 
importance to our stockholders of the Burns 
Harbor program, we have devoted a special 
section of this Report to it. 

Capital Expenditures 
We expect that our capital expenditures in 
1963, 1964 and 1963 will amount to about 
$730 million. About one-third of this amount 
will be devoted to the first phase of the 
Burns Harbor Plant development. The re¬ 
mainder of our program is distributed through¬ 
out all of our existing plants and properties 
and will be devoted to the continued im¬ 
provement of our products, the development 


of new products and new processes and the 
reduction of costs. This vast program will 
require the talents and energy of our entire 
organization and will provide new and widely 
diversified employment in many areas of 
the country. 

Expenditures during 1962 for additions and 
improvements to properties (including in¬ 
vestments in, and advances to, partially 
owned enterprises for capital purposes) 
amounted to $192,831,043, as compared with 
expenditures of $144,971,984 for those pur¬ 
poses in 1961. The estimated cost of com¬ 
pleting additions and improvements (in¬ 
cluding investments and advances for such pur¬ 
poses), formally authorized at December 31, 
1962, is $373,000,000. As individual projects 
are engineered and ready for construction, the 
remainder of the $750 million three year pro¬ 
gram will be formally authorized and will be 
reported quarterly. It is not expected that 
the financing of the construction program 
will require the sale of new securities until at 
least after 1963. 

Some of the major additions that came into 
production during the year were a continuous 
annealing line at the Sparrows Point Plant and 
a continuous galvanizing line at the Lacka¬ 
wanna Plant, both shown in the photographs 
on the inside cover of this Report. Each is 
representative of the complicated and efficient 
equipment employed in modern steelmaking. 
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Important additions in the steel plants au¬ 
thorized but uncompleted at the year end 
include, in addition to the Burns Harbor 
Plant, the following: at the Bethlehem Plant, 
an alloy and tool steel bar mill; at the Sparrows 
Point Plant, a rolling mill, coil preparation 
line and an acid electrolytic plating line to 
produce a new double-reduced tinplate; at 
the Lackawanna Plant, two basic oxygen 
furnaces; and at the Johnstown Plant, a 
merchant bar mill, a continuous specialty 
bar mill and facilities to increase the use of 
oxygen in steelmaking. Our iron ore de¬ 
velopment program, described in some de¬ 
tail in the Annual Report last year, approaches 
completion in 1963. We have devoted much 
of our resources and energy to this program 
since the war and we should in the future 
realize increasing benefits from it. 

We continued during the year to expand 
our Research activities. Additions were made 
to our Laboratories and personnel. 

Depreciation 

Rapid technological advances and develop¬ 
ments in the steel industry and the changing 
requirements of steel customers have necessi¬ 
tated in recent years, and will probably 
necessitate in the future, important changes 
in Bethlehem’s facilities. In view of the fact 
that such advances and developments and 


changing requirements are necessarily ac¬ 
companied by an increasing rate of obsoles¬ 
cence, studies have been under way for some 
time as to the effect upon the useful lives of 
Bethlehem’s facilities. The studies have 
resulted in the conclusion that the useful 
lives are in fact shorter than those which had 
heretofore been recognized, and accordingly 
new lives of depreciable facilities, which 
generally conform to those adopted for tax 
purposes under the regulations issued by the 
Internal Revenue Service in July, 1962, have 
been adopted for general accounting purposes. 

The provision for depreciation, amortiza¬ 
tion and depletion amounted to $135,466,900 
in 1962, whereas the provision in 1961 (re¬ 
stated for purposes of comparison) was 
$113,175,045. The 1962 amount includes a 
provision for amortization of emergency fa¬ 
cilities under the Internal Revenue Code of 
$8,365,787, as compared with $12,195,754 
in 1961. It also includes approximately 
$37,500,000 of depreciation allowable for tax 
purposes under the new regulations issued by 
the Internal Revenue Service which would 
not have been allowable under previous 
regulations. 

The new regulations tend to correct in¬ 
equities in the determination of taxes. As 
no asset can be depreciated beyond the 
amount of its original cost, such regulations 
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affect only the rate at which depreciation is 
taken. The accounting effect of such regula¬ 
tions is to reduce the current reported net 
income. The financial effect is to make 
currently available a greater amount of cash 
for new capital construction or other cor¬ 
porate purposes. 

Dividends 

The increased employment costs; the lack 
of any increase in the prices of rolled steel 
products; a weakness in both volume and 
price in our manufacturing, fabricating and 
shipbuilding areas; a level of steel demand 
that has continued below 100 million ingot 
tons for the industry for the fifth consecutive 
year—all these have increased the pressure on 
the margin of profits and, combined with in¬ 
creased depreciation charges, have substantial¬ 
ly reduced net income. In view of these con¬ 
ditions the Board of Directors at its meeting 
on October 25, 1962, reduced the dividend on 
the Common Stock from the 60*f per share 
that had been paid quarterly since the first 
quarter of 1957 to 37}^, or from an annual 
rate of $2.40 to $1.50 per share. It was the 
judgment of the Board that it would not be 
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prudent or in the long range interest of the 
stockholders to continue the $2.40 rate under 
these conditions and in the light of our large 
capital program. 

* * * * * * 

The beginning of construction at Burns 
Harbor is an important step toward our clear 
objective; namely, to serve economically all 
our customers, throughout the nation, with 
a wide line of all the principal steel products 
and thus to obtain a diversified operation in 
both products and markets in order that we 
may protect and improve the return on the 
investment of our stockholders. Our entire 
organization is dedicated to this objective and 
we take pride in the program now under way 
to accomplish these goals. This is a continu¬ 
ous process and the results are not always 
reflected immediately. Bethlehem is deter¬ 
mined to take every step possible, through 
research, engineering, improved operating 
techniques, imaginative merchandising and 
courageous innovation, to enlarge its position 
in the industrial economy of this country and 
to play its part in maintaining the margin of 
technical superiority that the American steel 
industry has historically enjoyed. 


Chairman 











New Developments 


The announcement in late 1962 that Bethlehem would spend approxi¬ 
mately $750 million over the next three years on a continuing program 
of capital improvement was one of the important developments of the 
year. This program will strengthen Bethlehem’s competitive position, 
allow for the production of new and better steel products, reduce costs, 
and complete the raw material development program. 




. 

BURNS HARBOR 


Aerial view of the site of the Burns Harbor Plant. 


TOWN OF 
OGDEN 
DUNES 


8 















Action 


BETHLEHEM IN THE CHICAGO AREA 


Bethlehem is building what can ultimately 
be developed into a fully integrated steel plant 
on 3,300 acres of lake shore property in 
Porter County, Indiana, about 30 miles east 
of Chicago. The first mill to be constructed 
in the initial phase of the program will give 
the midwest an important new source of 
steel plates by late 1964. Facilities for cold 
rolled sheets and tinplate will be producing 
by mid-1965, to be followed by facilities for 
the production of hot rolled sheets. These 
new steel finishing facilities at Burns Harbor 
will utilize semi-finished steel produced at 
other Bethlehem plants, and there will be no 
increase in steelmaking capacity at the present 
time. 

All facilities will be the most modern that 
today’s—and tomorrow’s—technology makes 
possible. 

Bethlehem’s steelmaking facilities are on 
the East Coast (including Sparrows Point, 
Maryland, the country’s largest steel plant, 


and Lackawanna, New York, its fourth 
largest), and on the West Coast. To serve 
the midwest adequately, Bethlehem decided 
to build an entirely new plant within the area 
bounded by the Appalachian Mountains, the 
Rockies, the Great Lakes, and the Gulf of 
Mexico. Burns Harbor was chosen, after a 
long and careful search, as the only site that 
answered all requirements. Bethlehem made 
its first land purchase for this site in 1956. 

All of the land in the 3,300-acre tract has 
been zoned for heavy industry—much of it 
has been owned by industrial concerns for 30 
years. It has a frontage on Lake Michigan of 
about a mile. 

Bethlehem’s neighbors at Burns Harbor 
include a steel plant on the west and a power 
plant on the east. Immediately adjacent to 
the west is the site of the future Burns Harbor, 
a deepwater port planned for construction by 
the state of Indiana—which will be the only 
public deepwater port in the state. 
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OTHER NEW DEVELOPMENTS 

Sparrows Point Plant: Continuous annealing line . Wire-drawing and Bethanizing 
equipment . Marine terminal . Welded-wire-fabric facilities (new product) 
Facilities to produce larger tinplate coils . Improvements to 60-inch universal plate mill 
Enlarged and improved shipping facilities at 160-inch plate mill . Hot scarfer at the 90-inch 

blooming mill . Precipitators on three blast furnaces . Rolling mill, coil preparation 

line and an acid electrolytic plating line to produce double-reduced tinplate (new product) 
Expanded facilities for the production of pipe 

Lackawanna Plant: Continuous strip galvanizing line (new product) . Additional roll 
shop facilities . Additional sintering and screening facilities . Basic oxygen furnaces 

Johnstown Plant: Merchant bar mill . Oxygen lances and precipitators on a number 

Continuous specialty bar mill 

Alloy and tool steel bar mill 
Steelton Plant: Electric furnaces in the steel foundry 
Lebanon Plant: Industrial fastener equipment 
Seattle Plant: Enlarged finishing and shipping facilities 
Los Angeles Plant: Improvements to the industrial fastener facilities 
Fabricated Steel Construction: Electric-weld facilities at various works 
Quarries: Limestone processing plant at Hanover, Pa. 

Iron Ore Projects: Pea Ridge mine at Sullivan, Mo. . Nimba mine at Buchanan, 
Liberia . Carol Lake mine at Labrador City, Labrador, Canada 

Coal Mines: Coal preparation plant and mine at Ebensburg, Pa. 

The new limestone processing plant at Hanover, Pa. 
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Bethlehem Plant: 
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Part of the new facilities at the Sparrows Point Plant for the production of double-reduced (“thin”) tinplate. 


The new marine terminal for ocean-going ships in operation at the Sparrows Point Plant. 
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CONSOLIDATED BALANCE SHEET 


ASSETS 

Current Assets: 

Cash. 

Marketable securities, at cost (which approximates market): 

U. S. Government. 

Other. 

Receivables—less allowance for doubtful accounts. 

Inventories (Note A and page 16). 

Total Current Assets. 


December 31, 

1962 

$ 103,323,585 

73,582,044 

235,439,051 

171,700,145 

370,360,900 

$ 954,405,725 


Other Assets: 

Investments in subsidiaries not consolidated and 50% or less 

owned enterprises (Note B). 

Miscellaneous investments and receivables. 

Property, plant and equipment, at cost less depreciation and 

amortization (page 16 ). 

Discount on sale of bonds and debentures. 

Total. 


LIABILITIES, RESERVES, CAPITAL STOCK AND SURPLUS 

Current Liabilities: 

Accounts payable. 

Accrued taxes. 

Accrued employment costs, interest and other liabilities. 

Dividends on Preferred Stock payable January 2, 1963, and 
January 2, 1962. 

Total Current Liabilities. 

Other Liabilities and Reserves: 

Long-term debt (page 17). 

Accrued liabilities payable after one year (Note B). 

Insurance reserve.< • • . 

Total Liabilities and Reserves 
Capital Stock and Surplus: 

Seven Per Cent. Cumulative Preferred Stock (page 17). 

Common Stock (page 17). 

Earned surplus. 

Total Capital Stock and Surplus 


223,651,842 

54,691,687 

978,900,718 
553,545 

$2,212,203,517 


$ 92,079,069 

130,152,522 
108,827,569 

_ 1,634, 302 

$ 332,693,462 


135,361,500 

74,200,000 

30,000,000 

$ 572,254,962 


$ 93,388,700 

556,952,120 
989,607,735 

$1,639,948,555 


Total 


$2,212,203,517 


December 31, 

1961 

$ 94,400,577 

140,265,051 

192,925,786 

203,911,927 

409.026,434 

$1,040,529,775 


219,209,011 

50,297,253 

992,295,956 

615,188 

$2,302,947,183 


$ 93,681,854 

212,014,163 
101,556,229 

1,634,302 
$ 408,886,548 

138,667,500 

68 , 600,000 

30 . 000.000 

$ 646.154,048 


$ 93,388,700 

556,950,570 
1,006,453,865 

$1,656,793,135 

$2,302,947,183 
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CONSOLIDATED STATEMENT OF INCOME AND SURPLUS 


Total Costs 


Net Income 


$2,008,086,315 


$ 88,677,761 



1962 

1961 

Revenues: 



Net billings for products and services. 

52,072,096,751 

52,033,925,670 

Interest, dividends and other income. 

24,667,325 

23,181,556 

Total Revenues. 

52,096,764,076 

$2,057,107,226 

Costs: 



Employment costs: 



Wages and salaries. 

$ 804,393,378 

5 814,645,426 

Pensions (Note C). 

14,067,552 

13,246,329 

Social security taxes and other employee benefits. 

95,631,340 

85,088,184 


$ 914,092,270 

S 912,979,939 

Materials, supplies, freight and services. 

812,617,292 

735,789,907’ 

Interest and other charges. 

3,994,445 

3,989,413 

Provisions for: 



Depreciation, amortization and depletion (Note D). 

155,466,900 

113,175,045 

State, local and foreign taxes. 

39,915,408 

40,815,894 

Federal income taxes (Notes B and D). 

82,000,000 

128,000,000 


$1,934,750,198 


$ 122,357,028 


Balance of Earned Surplus, January 1. 

Total. 

Dividends paid or payable on Preferred Stock $7 per share. . . . 
(1962: $1.75 per share on April 2, July 2, October 1 and January 2 , 1963) 

Dividends paid on Common Stock—$2.17^2 P er share in 1962 
and $2.40 per share in 1961. 

(1962: 60 cents per shore on March 1, June 1 and September 1 and 37Vi cents 

per share on December 1) 

Total.. 


Balance of Earned Surplus, December 31. 

* Restated for purposes of comparison (See Note D, page 14). 


1,006,453,865 
51,095,131,626 
S 6,537,209 

98,986,682 


999,840,101 
51,122,197,129 
$ 6,537,209 

109,206,055 


$ 105,523,891 

5 115,743,264 

5 989,607,735 

51,006,453,865 
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NOTES TO FINANCIAL 


A. INVENTORIES: 

Except in the case of contract work in progress, inventories were valued at the lower of cost or market. 
The last-in, first-out method, which was adopted as of January 1, 1947, was used in determining cost in re¬ 
spect of approximately 78% in value of the total inventories at December 31, 1962, including certain materials 
entering into the cost of contract work in progress. Cost in respect of the remainder of such inventories was 
determined under the first-in, first-out method or, in the case of certain raw materials, under the average season 
cost method. At December 31, 1962, the amount of the inventories that were valued by the use of the last-in, 
first-out method was substantially less than the replacement cost of such inventories at that date. 

B. INVESTMENTS IN 50% OR LESS OWNED ENTERPRISES: 

The investments in 50% or less owned enterprises include 45% of the outstanding capital stock of Erie 
Mining Company and $81,102,000 (out of a total of $255,776,000), principal amount, of its outstanding 
First Mortgage Bonds due in 1983 and 31.94% of the outstanding capital stock of Carol Pellet Company. 
The Corporation is entitled to receive 45% of the taconite pellets produced by Erie and 31.94% of those 
produced by Carol. It is committed to pay 45% of all Erie’s costs, including depletion, depreciation and 
obsolescence in an amount in each year not less than the sinking fund requirements for Erie’s outstanding 
bonds. The Corporation deducts from its income in computing its Federal income taxes its proportionate 
share of the amortization to which Erie is entitled under the Internal Revenue Code. In the foregoing financial 
statements such amortization has not been deducted from income but there has been deducted from income 
in 1962 a provision ($5,500,000) for future Federal income taxes, equal to the current reduction in Federal 
income taxes resulting from the deduction of such amortization. Such provision and the corresponding 
provisions made in 1954-1961, inclusive, have been credited to accrued liabilities payable after one year and 
aggregate $59,600,000 at December 31, 1962. The Corporation has guaranteed, as to principal and interest, 
31.94% of the $35,200,000, principal amount, of Carol’s outstanding 5)4% Secured Notes due in 1980. 


C. PENSIONS: 


To provide for pensions under the Pension Plan of Bethlehem Steel Corporation and Subsidiary Companies, 
there is charged against current earnings in each year an amount (which is paid into the Pension Trust Fund 
and is based on actuarial rates determined by an independent actuary) at least equal to the estimated current 
service cost, plus interest on the unfunded past service cost, less the amount provided in the Fund by the net 
gain on the disposition of investments by the Fund during the preceding year. At January 1, I960, when the 
present method of funding and accounting for pensions was adopted, the unfunded past service cost was 
estimated by the independent actuary to be $285,000,000, of which amount $267,500,000 remained unfunded 
at December 31, 1962. Current earnings are also charged in each year with the amounts of payments made 
by certain companies directly to or for the benefit of their pensioners. 

The amounts charged against current earnings for pensions in 1962 and 1961 were determined as follows: 


Current service cost and interest on unfunded past service cost. 

Funding of a portion of past service cost. 

Total. 

Less amount provided in Pension Trust Fund by the net gain on dis¬ 
position of investments during the preceding year. 

Paid into Pension Trust Fund. 

Other pension payments. 

Total charge to current earnings. 


1962 

$22,359,799 

12,500,000 

1961 

$18,350,768 

5,000,000 

$34,859,799 

$23,350,768 

21,985,372 

11,093,123 

$12,874,427 

1,193,125 

$12,257,645 

988,684 

$14,067,552 

$13,246,329 


Pension Trust Fund statements are shown on pages 18 and 19. 


D. DEPRECIATION, AMORTIZATION AND DEPLETION: 

Depreciation charged against earnings for 1962 reflects the adoption of new lives for the depreciation of 
the cost of depreciable property, plant and equipment. Such lives are generally consistent with those set forth 
in Revenue Procedure 62-21 issued by the United States Treasury Department in July, 1962. If the changes 
in lives had not been adopted for 1962, the provisions for depreciation, amortization and depletion would 
have been approximately $37,500,000 less and net income would have been approximately $18,000,000 
greater. 























STATEMENTS 


For purposes of comparison, the cost of materials, supplies, freight and services for 1961 has been reduced 
by $15,006,440, and the provisions for depreciation, amortization and depletion for 1961 have been increased 
by the same amount (without affecting net income) for amounts which were charged to costs in 1961 but 
which are now included in depreciation. 

The investment tax credit provided for in the Revenue Act of 1962 amounted for the year to approximately 
$4,600,000, of which 48% ($2,200,000) was taken into income and the balance ($2,400,000) was deferred 
and is being spread over the lives of the facilities. 

E. STOCK OPTION PLAN: 

The Stock Option Plan of the Corporation, which was approved by its stockholders in 1957, provided for 
the granting to certain employees, including executives who were directors, during each of five ' plan years” 
(ending on August 31 in the years 1958 through 1962), of options to purchase up to a maximum of 500,000 
shares of the Common Stock of the Corporation. The term of the options is 10 years from the date of grant¬ 
ing, subject to earlier termination as provided in the plan. 

The following table shows the shares covered by options that have been granted pursuant to the plan. No 
additional options may be granted thereunder and no purchases of shares were made under options in 1962. 
Such table also shows the shares covered by options terminated during 1962. In each case the purchase price 
per share was at least 95% of the fair market value of the Common Stock on the date on which the option was 
granted. At December 31, 1962, 1,394,400 authorized but unissued shares were reserved for the options then 
outstanding. 



Options 
Granted 
Sept., 1957 

Options 
Granted 
Jan., 1959 

Options 
Granted 
Apr., I960 

Options 
Granted 
Apr., 1961 

Options 
Granted 
Apr., 1962 

Employees receiving options. 

Option price per share. 

Shares originally covered by options. 

298 

$43 

413,600 

306 

$51 

328,700 

299 

$44 

388,100 

297 

$45 

288,300 

289 

$41 

339,400 

Shares 

Covered by options, January 1, 1962.. . 
Covered by options terminated in 1962.. 

251,570 

21,970 

273,300 

21,100 

351,800 

25,700 

271,000 

17,100 

6.800 

Covered by options, December 31, 1962 

229,600 

252,200 

326,100 

253,900 

332,600 


60 Broad Street 

PRICE WATERHOUSE & CO. New York 4, N. Y. 

February 20, 1963 

To the Board of Directors and Stockholders of 
Bethlehem Steel Corporation: 

In our opinion, the accompanying statements present fairly 
the consolidated financial position of Bethlehem Steel Corpo¬ 
ration and its subsidiaries consolidated at December 31, 1962 
and the results of their operations for the year, in conform¬ 
ity with generally accepted accounting principles applied on a 
basis consistent with that of the preceding year, except for 
the change (which we approve) in property lives for depreci¬ 
ation referred to in Note D of the notes to financial state¬ 
ments. Our examination of these statements was made in ac¬ 
cordance with generally accepted auditing standards and ac¬ 
cordingly included such tests of the accounting records and 
such other auditing procedures as we considered necessary in 
the circumstances. 



































bethJehem 

STIEl 


PROPERTY, PLANT AND EQUIPMENT 


Property, Plant and Equipment 

Steel producing, shipbuilding and ship repair, fabricating and 
miscellaneous properties. 

Raw material properties (after deducting depletion). 

Transportation properties. . 

Total. 

Depreciation and Amortization 

Steel producing, shipbuilding and ship repair, fabricating and 
miscellaneous properties. 

Raw material properties. 

Transportation properties. 

Total. 

Net. 


December 31 , 

1962 

$2,172,989,376 

308.205,501 

98,881,995 

$2,580,076,875 


$1,397,308,524 
144,659,792 
59,207,841 
$1,601,176,157 
$ 978,900,718 


December 31, 

1961 

$2,100,341,760 

289,114.081 

107,472,792 

$2,496,928,633 


$1,323,597,591 
119,515,391 
61,519.695 
$1,504,632,677 
$ 992,295,956 


INVENTORIES 


Ore, fluxes, fuel and coal chemicals. 

Pig iron, alloys, scrap and manufacturing supplies. 

Finished and semi-finished products. 

Cost, less billings, under uncompleted contracts (adjusted for es¬ 
timated partial profits or losses). 

Total (Note A). 


December 31, 

1962 

$ 105,719,573 
92,446,942 
113,563,922 

58,630,463 
$ 370,360,900 


December 31, 

1961 

$ 111,750,428 
84.014,059 
125,446,328 

87,815,619 
$ 409,026,434 
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LONG-TERM DEBT 


Outstanding 
December 31, 

1962 


BETHLEHEM 

STEEl 


Consolidated Mortgage Bonds of Bethlehem Steel Corporation: 

Twenty-Five Year Sinking Fund 2%% Bonds, Series I. Due July 15, 1970. $ 56,519,000 

(Required to be retired through Sinking Fund: $1,500,000, annually, 1963 to 1969, inclusive) 

Thirty-Year Sinking Fund 2%% Bonds, Series J. Due November 15, 1976. 28,263,000 

(Required to be retired through Sinking Fund: $1,000,000, annually, 1963 to 1975, inclusive) 

Thirty-Year Sinking Fund 3% Bonds, Series K. Due January 1, 1979. 34,600,000 

(Required to be retired through Sinking Fund: $1,000,000, annually, 1963 to 1978, inclusive) 

334 % Twenty-five-Year Debentures of Bethlehem Steel Corporation. Due May 1, 1980... 15,168,500 

(Convertible into shares of Common Stock through May 1, 1965) 

Purchase-money Mortgage Six Per Cent. Bonds of Bethlehem Steel Company. Due August 

1, 1998 (Assumed by Bethlehem Steel Corporation). 811,000 


Total. $ 135,361,500 


The foregoing table does not include (i) Notes of Bethlehem Steel Company in the aggregate principal amount of $128,000,000, which were payable 
to the order of Bethlehem Steel Corporation and were guaranteed by it as to principal and interest and pledged by it under the above-mentioned 
Consolidated Mortgage or (ii) the following principal amounts of Consolidated Mortgage Bonds owned by the Corporation: Series I Bonds, $3,481,000; 
Series J Bonds, $1,737,000; and Series K Bonds, $3,400,000. Such bonds owned by the Corporation are available for Sinking Fund requirements. 


CAPITAL STOCK 


Seven Per Cent. Cumulative Preferred Stock—$100 par value (not callable): 

Authorized—1,000,000 shares, of which 933,887 are issued and outstanding. 

Common Stock-—$8 par value: 

Authorized—80,000,000 shares, of which 606,740 shares are reserved for conversion of 
3 / 4 % Twenty-five-Year Debentures, 1,394,400 shares are reserved for exercise of options 
pursuant to Stock Option Plan (Note E) and 45,511,118 shares are issued and outstanding. 

Issued and outstanding, December 31, 1961, 45,511,078 shares... . $556,950,570 

Issued 40 shares during 1962 upon conversion of $1,000, principal 
amount, of 334 % Twenty-five-Year Debentures at a conversion 
price per share of $25, principal amount, of Debentures and 
$13.75 in cash. 1,550 

Issued and outstanding, December 31, 1962, 45,511,118 shares... . $556,952,120 


Outstanding 
December 31, 

1962 


S 93,388,700 


556,952,120 


Total 


$ 650,340,820 
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PENSION TRUST FUND OF BETHLEHEM STEEL 



December 31, 

December 31, 

STATEMENT OF ASSETS 

1962 

1961 

Investments, at cost: 



Short-term U. S. Government and corporate obligations. 

$ 45,334,952 

$ 38,486,712 

Other bonds, notes and obligations: 



Domestic corporate. 

73,947,195 

52,623,494 

Real estate mortgages. 

13,624,023 

— 

Foreign. 

13,472,665 

9,427.3M 

Preferred Stocks. 

8,655,698 

9,996,349 

Common Stocks: 



Industrial. 

129,968,718 

140,931,843 

Public utility. 

40,428,321 

47,748,970 

Bank, finance and insurance. 

19,998,128 

24,781,684 

Cash and accrued interest receivable. 

2,200,514 

913,618 

Total Assets. 

$347,630,214 

$324,910,021 

STATEMENT OF CHANGES IN FUND 

1962 

1961 

Balance in Fund, January 1. 

$324,910,021 

$295,265,376 

Additions: 



Received from employing company. 

12,874,427 

12,257,645 

Income from investments . 

15,170,025 

13,804,116 

Net gain on disposition of investments. 

15.195,008 

21,985,372 

Total. 

$368,149,481 

$343,312,509 

Deduction: Pension payments. 

20,519,267 

18,402,488 

Balance in Fund, December 31. 

$347,630,214 j 

$324,910,021 
















































CORPORATION AND SUBSIDIARY COMPANIES 


NOTE 


TEN YEAR RECORD OF 
PENSIONERS AND PENSION PAYMENTS 


The Pension Trust Fund is not the 
property of Bethlehem Steel Corporation 
or of its subsidiary companies and it is 
therefore not included in the consoli¬ 
dated financial statements. 

The total assets were substantially in 
excess of the estimated amount which 
will be required for the payment of pen¬ 
sions that were granted on or before 
December 31, 1962. The aggregate 
market value of the total investments in 
the Fund is substantially more than the 
cost thereof. 


Year 

Pensioners 

at 

year end 

Payments 

1953. 

. 6,107 

$ 4,200,201 

1954. 

. 6,742 

4,706,533 

1955. 

. 7,633 

5,452,041 

1956. 

. 8,104 

6,049,360 

1957. 

. 8,739 

6,941,653 

1958. 

.10,045 

9,178,688 

1959. 

.11,125 

10,675,015 

I960. 

.12,368 

14,955,507 

1961. 

.14,176 

18,402,488 

1962. 

.15,570 

20,519,267 


PRICE WATERHOUSE & CO. 


60 Broad Street 
New York 4, N. Y. 


February 20, 1963 


To the Trustees of the Pension Trust Fund of Beth¬ 
lehem Steel Corporation and Subsidiary Companies : 


In our opinion, the accompanying statements, in¬ 
cluding the note on this page, present fairly the 
assets of the Pension Trust Fund of Bethlehem Steel 
Corporation and Subsidiary Companies at December 31, 
1962 and the changes in the Fund during the year. 

Our examination of these statements was made in ac¬ 
cordance with generally accepted auditing standards 
and included confirmation by the custodian of invest¬ 
ments owned at December 31, 1962 and such tests of the 
accounting records and such other auditing procedures 
as we considered necessary in the circumstances. 






















CONSOLIDATED FINANCIAL 






Taxes 


Net 

Net 





Depreciation, 

(Excluding 

Interest 

Income 

Income 

Cash Dividends 


Employ¬ 

Materials 

Amortization 

Social 

and 

(as per 

per Dollar 


Total 

ment 

and 

and 

Security 

Other 

Annual 

of Total 

Preferred Common 

Revenues 

Costs 

Services 

Depletion 

Taxes) 

Charges 

Reports) 

Revenues 

Stock Stock 


1940 

S 603.1 

$ 218.1 

$ 267.9 

$ 29.2 

$ 31.6 

$ 7.6 

$ 48.7 

oc 

$6.8 

$ 14.9 

1941 

962.2 

375.6 

408.3 

43.0 

94.8 

6.0 

34.5 

3.6 

6.5 

17.9 

1942 

1,497.7 

668.0 

605.3 

38.8 

150.9 

9.3 

25.4 

1.7 

6.5 

17.9 

1943 

1,906.2 

926.6 

746.1 

55.3 

140.4 

5.7 

32.1 

1.7 

6.5 

17.9 

1944 

1,750.4 

880.0 

660.1 

54.2 

113.0 

6.9 

36.2 

2.1 

6.5 

17.9 

1945 

1,329.5 

652.1 

533.0 

75.4 

19.8 

14.3 

34.9 

2.6 

6.5 

17.9 

1946 

791.7 

397.4 

305.8 

21.3 

22.9 

2.6 

41.7 

5.3 

6.5 

17.9 

1947 

1,034.9 

428.0 

484.0 

25.5 

42.4 

3.9 

51.1 

4.9 

6.5 

17.9 

1948 

1,315.2 

506.1 

612.3 

30.2 

71.4 

4.9 

90.3 

6.9 

6.5 

21.5 

1949 

1,271.0 

477.4 

573.3 

33.0 

82.7 

5.3 

99.3 

7.8 

6.5 

23.0 


1950 

1,445.4 

534.7 

605.4 

35.7 

141.6 

5.0 

123.0 

8.5 

6.5 

39.3 

1951 

1,799-5 

664.6 

788.3 

45.9 

188.0 

6.2 

106.5 

5.9 

6.5 

38.3 

1952 

1,701.5 

658.5 

797.2 

54.5 

86.6 

13.8 

90.9 

5.3 

6.5 

38.3 

1953 

2,094.9 

780.6 

905.4 

73.7 

190.7 

10.6 

133.9 

6.4 

6.5 

38.3 

1954 

1,667.4 

657.7 

631.6 

92.9 

145.5 

6.9 

132.8 

8.0 

6.5 

55.1 

1955 

2,114.6 

779.8 

830.4 

102.6 

213.0 

8.6 

180.2 

8.5 

6.5 

69.5 

1956 

2,343.5 

860.5 

1,026.9 

102.4 

182.0 

10.3 

161.4 

6.9 

6.5 

82.4 

1957 

2,624.9 

1,000.7 

1,099.3 

110.6 

215.6 

7.7 

191.0 

7.3 

6.5 

105.3 

1958 

2,024.3 

857.7 

745.5 

108.7 

168.2 

6.5 

137.7 

6.8 

6.5 

107.5 

1959 

2,079.1 

860.0 

830.1 

97.6 

170.0 

4.2 

117.2 

5.6 

6.5 

108.8 


I960 

2,209.0 

945.7 

856.5 

94.2 

187.8 

3.6 

121.2 

5.5 

6.5 

109.2 

1961 

2,057.1 

913.0 

750.8 

98.1 

168.8 

4.0 

122.4 

5.9 

6.5 

109.2 

1962 

2,096.8 

914.1 

812.6 

155.5 

121.9 

4.0 

88.7 

4.2 

6.5 

99.0 


Dollars in Millions 

(Except Average Earnings per Hour) 


















bethJehem 

STEEL 


AND OPERATING DATA 


U. S. Employees 


Preferred 

and 

Common 

Stockholders 

Additions, 
Improve¬ 
ments and 
Acquisitions 

Long¬ 

term 

Debt 

Ingots and 
Castings 
Produced 
(Net Tons) 

Steel 
Products 
Shipped 
(Net Tons) 

Monthly 

Average 

Number 

Payroll 

Average 
Earnings 
per Hour 

Year 


70,836 

$ 30.0 

$177.2 

10,705.000 

7,663,000 

118.439 

$ 212.2 

$ .941 

1940 

71,418 

42.2 

173.2 

12,155,000 

8,972,000 

165,678 

364.4 

1.070 

1941 

72,020 

31.8 

162.2 

12,452,000 

8,922,000 

238,272 

646.3 

1.217 

1942 

73,485 

48.3 

156.5 

13,016,000 

9,188,000 

289,232 

896.1 

1.321 

1943 

75,147 

9.7 

162.7 

13,262,000 

9,461,000 

260,481 

852.3 

1.384 

1944 

75,796 

31.2 

120.9 

11,832,000 

8.546,000 

202,095 

6290 

1.411 

1945 

77,228 

64.4 

125.8 

10,012,000 

7,285,000 

143,732 

386.9 

1.510 

1946 

78,687 

105.6 

123.8 

12,807,000 

9,403,000 

132,557 

413.4 

1.621 

1947 

85,501 

83.2 

121.8 

13,411,000 

9,993,000 

144,670 

489.8 

1.745 

1948 

95,870 

64.8 

169.6 

12,597,000 

9,217,000 

131,183 

449.1 

1.840 

1949 


96,204 

84.5 

166.1 

15 . 116,000 

10,933.000 

136,146 

487.9 

1.881 

1950 

98,207 

92.2 

220.3 

16,406,000 

12,139,000 

152,578 

616.6 

2.072 

1951 

102,833 

140.0 

298.3 

14,116,000 

10,291.000 

153,357 

623.8 

2.255 

1952 

104,803 

120.1 

154.9 

17,663,000 

12,713,000 

157,380 

722.0 

2.386 

1953 

100,549 

77.1 

152.2 

13,810,000 

10,227,000 

135,784 

603.5 

2.471 

1954 

101,408 

98.5 

336.9 

18,821,000 

13,554,000 

144,853 

717.9 

2.592 

1955 

107,881 

211.6 

278.6 

18,322.000 

13,199,000 

150,126 

796.2 

2.771 

1956 

161,890 

209.0 

171.2 

19,123.000 

13,536,000 

164,859 

934.7 

2.982 

1957 

186,727 

91.4 

159.9 

13,393.000 

9,686.000 

140,474 

798.5 

3.226 

1958 

201,703 

86.7 

149.5 

14,257,000 

10,268,000 

126,874 

781.8 

3.453 

1959 


223,683 

169.9 

140.4 

15,941,000 

11,419,000 

138,344 

858.3 

3.414 

I960 

248,891 

114.3 

138.7 

14,944,000 

10,045,000 

126,045 

823.1 

3.569 

1961 

271,141 

144.5 

135.4 

14,677,000 

10,391.000 

119,695 

812.1 

3-699 

1962 
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FACILITIES 

Steel Plants: Sparrows Point, Md. Lackawanna, N. Y. Bethlehem, Pa. 

Johnstown, Pa. Steelton, Pa. Seattle, Wash. Los Angeles, Calif. 

Lebanon, Pa. South San Francisco, Calif. Williamsport, Pa. 


Fabricating Works: 
Buffalo, N. Y. 
Rankin, Pa. 


Alameda, Calif. 

Chicago, Ill. 

South San Francisco, Calif. 


Beaumont, Tex. 
Leetsdale, Pa. 
Steelton, Pa. 


Bethlehem, Pa. 
Pottstown, Pa. 
Torrance, Calif. 


Shipbuilding and Ship Repair Yards: Baltimore, Md. 

East Boston, Mass. Brooklyn, N. Y. 

San Francisco, Calif. Sparrows Point, Md. 


Beaumont, Tex. 
Hoboken, N. J. Quincy, Mass. 

Terminal Island (San Pedro), Calif. 


Other Manufacturing Units: Albany, N. Y. 
Boston, Mass. Buffalo, N. Y. 

Detroit, Mich. Dunellen, N. J. 

Hallandale, Fla. Jacksonville, Fla. 

Philadelphia, Pa. Raleigh, N. C. 


Anderson, S. C. 
Charlotte, N. C. 
Elizabeth, N. J. 
Minneapolis, Minn. 
Richmond, Va. 


Baltimore, Md. 
Clearing, Ill. 
Fairfield, Md. 
Miami, Fla. 
Romulus, Mich. 


Staten Island, N. Y. 


Iron Ore Mines: Cornwall, Pa. Morgantown, Pa. Hoyt Lakes, Minn.* Hibbing, Minn.* 

Negaunee, Mich.* Aurora, Minn. Sullivan, Mo.* Marmora, Ontario, Canada 

Labrador City, Labrador, Canada* Schefferville, Quebec, Canada* La Serena, Chile 

San Felix, Venezuela Buchanan, Liberia* 


Manganese Ore Mines: Macapa, Amapa, Brazil* 

Coal Mines: Ebensburg, Pa. Ellsworth, Pa. 

Buckhannon, W. Va. 


Limestone Quarries: Bridgeport, Pa. 


Hanover, Pa. 


Johnstown, Pa. 
Jenkins, Ky. 

Milroy, Pa. 


Autlan, Jalisco, Mexico* 
Barrackville, W. Va. 

Presque Isle, Mich.* 


* Partial interest 


PRINCIPAL 

Albany, N. Y.; Atlanta, Ga.; Baltimore, Md.; Bethlehem, Pa.; Boston, Mass.; Buffalo, N. Y.; Chicago, III.; 
Cincinnati, Ohio,* Cleveland, Ohio; Columbus, Ohio,* Dallas, Texas; Dayton, Ohio,* Detroit, Mich.; Greensboro, 

N. C.; Honolulu, Hawaii; Houston, Texas; Indianapolis, Ind.; Jacksonville, Fla.; Johnstown, Pa.; Los Angeles, 
Calif.; Milwaukee, Wis.; New Haven, Conn.; New York, N. Y.; Philadelphia, Pa.; Phoenix, Arizona; Pittsburgh, 
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PRODUCTS 


Hot Rolled Sheets, Cold Rolled Sheets, Galvanized Sheets—Carbon and Low Alloy . Bethnamel Enamel¬ 
ing Sheets . Galvannealed Sheets . Electro-galvanized Sheets . Prepainted Sheets . Plastic 

Coated Sheets . Wide Flange Structural Sections . American Standard Beams, Angles and Chan¬ 

nels . Sheared and Universal Mill Plates—Carbon and Alloy . Flanged and Dished Heads 
Electrolytic Tinplate . Hot-Dip Tinplate . Blackplate . Double-Reduced Tinplate and Blackplate 
Hot-Rolled Carbon and Alloy Steel Bars—-Standard and Special Section . Steel Blooms, Billets and 
Slabs—Carbon and Alloy . Cold Finished Alloy Steel Bars . Wire Rods . Manufacturers’ 

Wire—Bright, Galvanized, Bethanized and Aluminized . Nails, Staples, Barbed Wire, Bale Ties and 
Automatic Baling Wire . Welded Wire Fabric . Concrete Reinforcing Bars . Cold Formed 
Shapes . Sheet Piling . H-Piles . Continuous Butt-Weld Pipe . Electric-Resistance Weld 

Pipe . Culvert Pipe . Rails, Tie Plates and Joint Bars . Weldments . Tool Steels and 

Specialty Steels 

Steel Bridges, Buildings and Other Fabricated Structures of all kinds . Ships, Ship Repairs, Ship Machinery 
and Equipment . Tanks and Pressure Vessels . Oil and Gas Transmission Line Pipe . Large 
Diameter Water Pipe and Penstocks . Galvanized Power Transmission Towers . Fabricated Rein¬ 
forcing Bars . Steel Joists . Highway Guard Rails . Frog and Switch Material and Prefabricated 
Special Trackwork . Freight Cars, Mine Cars and Car Parts . Wheels and Axles for Railway and 
Industrial Equipment 

Bolts, Nuts, Rivets, Spikes and Other Industrial Fasteners . Mine Roof Supports . Sucker Rods 
Wire Rope . Bethanized, Galvanized and Aluminized Strand . Stress-Relieved Strand . Wire 
Rope Slings and Spliced Products . Ferro-Manganese . Coal Chemicals—including Tar, Benzene, 
Toluene, Xylene and Ammonium Sulphate . Forgings—Press, Hammer, Drop and Circular 

Hardened Steel Rolls . Ordnance . Steel, Iron and Brass Castings . Ingot Moulds and 

Stools . Tunnel Segments . Iron Ore and Manganese Ore . Stone and Slag 


SALES OFFICES 

Pa.; Portland, Ore.; Providence, R. I.; Richmond, Va.; Salt Lake City, Utah; San Francisco, Calif.; Seattle, Wash.; 
Spokane, Wash.; Springfield, Mass.; St. Louis, Mo.; St. Paul, Minn.; Syracuse, N. Y.; Toledo, Ohio; Tulsa, Okla.; 
Washington, D. C.; York, Pa.; Buenos Aires, Argentina; Caracas, Venezuela; London, England; Manila, Philippines; 
Mexico City, Mexico; Montreal, Canada; Rio de Janeiro, Brazil; Santiago, Chile,- Sao Paulo, Brazil; Toronto, Canada. 
































BETHLEHEM STEEL CORPORATION 
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Russell K. Branscom 
Bernard D. Broeker 
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